10-Year Image Campaign Status Report

Community Image Campaign

Beautification

Created and implemented a
Muskegon County
ambassadorship program known
as Muskegon STAR!

Certified approximately 2,010
Muskegon STARS!

Started a pilot program which
included three Muskegon Area
Schools resulting in over 150
Muskegon STAR! Students.
Launched Muskegon STAR!
Student program to ALL schools
within the Muskegon Area
Intermediate School District
(MAISD) in 2018.

Worked with the MAISD to
promote the Muskegon Area
Promise.

Partnered with the Career Tech
Center, Muskegon Community
College, and Baker College to
promote local education.

Helped promote the Muskegon In
Focus leadership program.
Hosted multiple Media Day Tours.
Participated in familiarization
tours, community engagement
tours, educational seminars,
speaking engagements, and more.
Restructed Muskegon STAR!
program as a community
orientation for new residents.

A Promise Scholar
Lives Here!

watchmuskegon.com

Added streetscaping in the way
of 52 large scale flower pots at 17
locations along the Sherman Blvd.
corridor.

Organized and participated in
multiple cleanup projects along
Sherman Blvd,, including curb
enhancements on a 1.5-mile
stretch from Seaway Dr. to Getty
St.

Worked with landscape architects
on a strategy for gateway
features along Sherman Blvd.
from US-31to Lake Michigan.
Identified multiple locations for
pocket parks on Sherman Blvd.
and completed one pocket park
at the corner of Hoyt and
Sherman.

Facilitated an Adopt-A-Lot
Program.

Added permanent trash
receptacles in locations with
significant foot traffic and debris.
Worked with organizations to
clean up blighted properties.
Painted fencing along Sherman
Blvd.

Researched and drafted a
proposal for an anti-litter
campaign.

Created relationships with
municipalities, local residents, and
businesses along Sherman Blvd.
to implement change.

BEFORE

Established and launched well-
known brand messaging.

Placed over 60 billboards, 5,000
radio ads, and 50,000 TV
commercials throughout West
Michigan.

Printed and distributed thousands
of promotional items including
apparel, stickers, yard signs,
posters, banners, and more.
Utilized the Watch Muskegon
website and Google AdWords for
online marketing.

Generated a significant amount of
positive news stories and
interviews through various
mediums.

Launched #ThislsMuskegon photo
contest resulting in over 3,000
active participants in July 2017.
Over 18,000 have used the
hashtag as of February 2025.
Utilized social media to promote
events, positive stories, local
businesses, and more.

Increased Facebook likes to over
12,000.

Hosted multiple events and
participated in numerous
presentations.

Collaborated with Rapid Growth
Media to feature On The Ground
editorial highlighting positive
news stories happening
throughout Muskegon County.




#watchmuskegon

95% of Muskegon residents and

(o) of respondents throughout
38 /O West Michigan

...recall seeing or hearing messages

By the Numbers...

2,01 o Certified
27k

Posts using

Muskegon STARS!

18k

Posts using
#thisismuskegon

related to this campaign.

been:

What’s Next?

64%
3.4%

e Billboards
e Facebook
e mLive

Increase in visitors to
Muskegon County since 2015

Population growth in
Muskegon County since 2015

Overall the most memorable
placements of the campaign have

WHY COMMUTE? > 1,000 jobs available

e Attend a Muskegon STARS!
Community Orientation to
stay informed about the latest
community updates or share
insights with newcomers.
Apply for Muskegon in Focus
this fall to deepen your
connection and
understanding of the
community.

Show your commitment by
signing the Watch Muskegon
Stakeholder Agreement and
pledging to promote
Muskegon positively.

Explore more ways to get
involved on
www.watchmuskegon.com

www.watchmuskegon.com

e Stay engaged with the

Muskegon Area
Beautification Initiative for
the latest projects and
volunteer opportunities.

Take pride in your
surroundings—maintain your
property, clean up public
spaces, and encourage others
to do the same.

Mark your calendars for
“Watch Muskegon Day”’!

5/22

Celebrating 10 years of
Watch Muskegon!

e Support the campaign by
purchasing Watch Muskegon
merchandise from Trophy
House—proceeds go directly
toward community efforts.
Spread the word and share
the latest Watch Muskegon
video with your network.
Stay connected and help
amplify our message by
following Watch Muskegon
on social media.

Add Watch Muskegon open-
source branding to your
business swag.

check out the
new merch!
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